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budget restrictions imposed by the County.  In support of the Prosecutor’s efforts to secure 
additional space for the Office as to relieve crowding and promote efficiency, ECPO’s 
Administration Unit coordinated efforts with the County of Essex in the rebuilding and 
opening of the facility in Orange which now houses the modernized Crime Scene Unit.   The 
Unit worked closely with the County of Essex towards the preparation of additional space to 
relieve overcrowding for certain ECPO units, and with the Wynona’s House organization for 
the relocation of the Child Abuse and SARA Units to the new Wynona P. Lipman Child 
Advocacy Center.  The new Child Advocacy Center began operations in November, 2007. 
ECPO Business Administration staff are also reviewing plans to renovate and reuse existing 
quarters, including potential floor layouts and moving plans.     

The Business Administration Unit also coordinates with the ECPO Information 
Technology Unit in customizing Windows Office microcomputer applications used for a 
variety of functions (personnel management, overtime monitoring, purchase tracking, web 
site updating, etc.) so as to increase the efficiency of ECPO support staff.  Furthermore, Unit 
staff have acquired increased proficiency in gathering and formatting data from the N.J. AOC 
“Promis Gavel” computer system, and in customizing data reports from this system for 
specific legal and clerical support needs.  Business Administration staff have participated in 
several data projects which have the potential to reduce redundant data handling and 
unnecessary transcription by ECPO clerical staff. 
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County of Essex in the rebuilding and opening of the facility in 

Orange which now houses the modernized Crime Scene Unit.  
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COMMUNITY JUSTICE UNIT 

 

   

The  Community  Justice  Unit  is  a  key  component  in  the  Essex  County 
Prosecutor’s Office’s  commitment  to maintaining  strong and productive  ties  to  the 
Essex County community.  Through this Unit, the Office  interacts with schools,  law 
enforcement and governmental agencies, Essex County residents, block associations 
and other community‐based organizations and faith‐based organizations.  This Unit 
raises  awareness  about  key public  safety  issues,  facilitates positive  changes  in  the 
perception  of  law  enforcement,  and  addresses  public  safety  concerns  of  residents 
and stakeholders in Essex County.   
 
2006 - 2007 Achievements: 

ECPO Newsletter - In the summer of 2006, “The Partner”- the Community Justice Unit’s 
newsletter was published.  This newsletter informed local community organizations, schools, 
churches and law enforcement agencies about ECPO’s numerous community outreach 
programs.  In 2007, the Newsletter was renamed “The Essex Observer.” 
 
ECPO Speakers Bureau - During the 2006 and 2007 calendar year, the Community Justice 
Unit coordinated 386 presentations through its Speakers Bureau to various community, civic, 
educational and faith-based organizations in Essex County. 
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Project I C.A.N. (I Can Achieve Now)!  2006 this program was created and designed by ECPO 
as a new approach to crime prevention.  Through collaboration with the Newark Public Schools, 
middle school students are encouraged to begin thinking about careers they may want to pursue 
as adults.  The students have field trips to various agencies once every six weeks during the 
school year.   
 
Project Vision - In 2005, the state of New Jersey created Project Vision to protect the youth of 
New Jersey from the threat of gangs, guns and drugs by providing them positive alternatives to 
negative influences.  Project Vision was a two year program which existed from September, 
2005 to August 31, 2007.  It was an anti-delinquency program targeting young people ages 8 to 
12.  The Community Justice Unit coordinated this pilot after-school program at Grove Street 
School in the Irvington School District under this program. 
 
2006-2007 Summer Youth Internship Program -  The Community Justice Unit annually hosts 
a six-week program from June through August, where rising high school seniors from public 
schools in Bloomfield, Belleville, East Orange, Irvington, Montclair, Newark, Orange, South 
Orange, Maplewood and West Orange are exposed to the positive roles of law enforcement and 
the Essex County criminal courts.  The comprehensive curriculum includes learning about the 
role and function of the Essex County Prosecutor’s Office; participating in New Jersey State 
Trooper Youth Week, which is a one week residential program; observing a jury trial and 
participating in a mock trial.  Interns have the opportunity to work with local law enforcement 
agencies and tour the law enforcement agencies of the Federal Bureau of Investigations, the 
Drug Enforcement Agency and the Federal Air Marshall.  Interns visit various detention centers 
such as the Essex County Youth Detention Center and Northern State Prison.  They interface 
with attorneys, judges, corporate and community-based partners on the ECPO Community 
Justice Advisory Board.    
 
World Against Violence (W.A.V.) V through VIII Youth Conferences - The Community 
Justice Unit hosted the 7th and 8th World Against Violence Youth Conferences on May 10, 2006, 
November 16, 2006, May 15, 2007 and on November 15, 2007.   
 
These conferences educated students on the consequences of becoming involved with gangs, 
guns, drugs and other delinquent conduct.  Nearly five hundred students attended each 
conference.  The highlight of the 8th World Against Violence Youth Conference was an earth 
shattering presentation by former NBA player, Luther Wright.  Wright played one year with the 
Utah Jazz and began using drugs.  He became addicted to drugs and was homeless for almost six 
years.  Wright discussed his battles with drug addiction and urged students to refrain from drug 
use and alcohol abuse.   

During the 2006 & 2007 calendar years, the COMMUNITY 

JUSTICE UNIT coordinated 386 presentations through its 
Speakers Bureau to various communities, civic, educational and 

faith-based organizations in Essex County. 
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INFORMATION TECHNOLOGY UNIT 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The  Information Technology Unit  (ITU)  is responsible  for all  the  information 

technology needs within the Essex County Prosecutor’s Office.  The ITU is organized 
into four sections:   Network Administration/Helpdesk, Office Automation/Training, 
Software Engineering, and Media Services/Litigation Support.    

 
The  ITU  is  responsible  for  the maintenance of  ten satellite offices, as well as 

the  headquarters  site.   This  includes  servicing  the  computer  needs  of  the  staff,  as 
well as servicing and maintaining the network hardware and software.  In addition, 
computer support is provided to the County on a regular basis.   

2006 – 2007 Achievements:  

Network Administration/Helpdesk:   Because of the continuous efforts of the Network Support 
Section\Helpdesk, the Information Technology Unit has reduced the response time for Helpdesk 
Calls.  Through the use of Script Logic Software, when a call is received, the support team is 
immediately able to connect to any remote facility and aid any user with issues they might be 
experiencing with their system.  In addition, the software has also assisted in automating the 
process of patching the various systems belonging to the ECPO. 
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Office Automation/Training:  This year, the ITU continues to make advances in the area of 
training and support for individual computer users through the “ECPO University,” a training 
program designed to meet the needs of the ECPO staff.  Among the various classes that were 
offered was the Computer/Internet Security Course:  “A False Sense of Security.”  This course 
was designed to educate the ECPO staff about the importance of computer security in an 

office/network 
environment, as 
well as in the 
home.  In this era 
where computers 
are essential to 
manage our 
workload, it is 
important that we 
remain updated 
regarding the 
critical computer 
issues, i.e. 
viruses, phishing, 
spyware, hacking, 
etc.  This course 
has had much 
success.  Another 
course which was 
computerized via 
PowerPoint was 
“Crime Scene 

Preservation.”  
This course was presented by Homicide Detectives at the Essex County College Police Academy 
to law enforcement officers, offering instruction on initial response to homicide and suspicious 
death scenes. 

Due to the expanded hiring of personnel during the last two years, the “New Hire” course, 
designed to welcome new employees and introduce them to our ECPO technology, has been a 
huge success.  This course encompasses Promis/Gavel training, as well as an overview of all the 
software/programs available to assist the staff in their daily workload.  One of the goals of this 
course is to inspire team spirit—which facilitates a pleasant working environment.  Additionally, 
ongoing training/courses to educate law enforcement personnel is essential in today’s society.  A 
lecture given by Prosecutor Dow—“Ethics and Law Enforcement” is currently being 
computerized via PowerPoint.  The use of this technology is growing rapidly due to its powerful 
and influential way of presenting information.  

Software Engineering:  The ITU continues to digitize and streamline the paper process by 
designing, implementing and maintaining a wide array of databases for all units to track cases, 
calculate statistics and print reports.  In addition, the ITU is also responsible for all new Software 
Review and Implementation. 
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Media Services/Litigation Support:  Provides media services for all Units of the ECPO by 
assisting the Assistant Prosecutors in the preparation, organization and presentation of 
information in all stages of litigation.  This information is conveyed through the creation of 
large-scale graphic displays via maps, charts, graphs, timelines, and automated presentations 
utilizing various video and computer equipment.  
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2006 – 2007 Achievements:  

In 2006, Media Relations continued its 
efforts in providing accurate, appropriate, and 
timely information to the public regarding 
matters of interest.  A variety of high-profile 
cases and criminal incidents triggered a high 
demand for information from the Office of 
Media Relations, including: the Seton Hall fire 
trial, the triple homicide of three college 
students at a Newark schoolyard, the raid of a 
major drug distribution hub in Newark, the 
opening of the new Crime Scene Unit, the 
arrests and convictions of several high-profile 
gang members, the destruction of 2,000 illegal 
firearms, the arrest and conviction of an East 
Orange police officer on fraud charges, and a 
highway traffic safety speed enforcement blitz.   

Representatives from the Office of 
Media Relations conducted one-on-one 
meetings with several news correspondents and 
assignment editors, representing both print and 
broadcast news agencies, to enhance 
relationships with the office.  

A variety of high-profile cases and criminal incidents triggered a 

high demand for information from the OFFICE OF MEDIA 

RELATIONS, including: the Seton Hall fire trial, the triple homicide 

of three college students at a Newark schoolyard, the raid of a 

major drug distribution hub in Newark, the opening of the new 

Crime Scene Unit, the arrests and convictions of several high-

profile gang members, the destruction of 2,000 illegal firearms, the 

arrest and conviction of an East Orange police officer on fraud 

charges, and a highway traffic safety speed enforcement blitz. 
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 SEXUAL ASSAULT EXAMINER/RESPONSE TEAM PROGRAM 

On May 4, 2001, N.J. Assembly Bill 2083 was  signed  into  law, providing  for 
the establishment of a  statewide Sexual Assault Nurse Examiner  (SANE) program.  
The  law  required  that  each  County  Prosecutor  appoint  or  designate  a  certified 
Sexual Assault Nurse  Examiner  to  serve  as  program  coordinator  for  that County.  
The  law also  established a Sexual Assault Response Team  (SART) program, which 
provides a team approach to assisting sex assault victims.  These programs continue 
to be implemented in Essex County.   

Essex  County  joined  the  statewide  Sexual 
Assault Nurse Examiner, Sexual Assault Response 
Team  program  in  November  2005.    The  Essex 
County  SANE/SART program  is  a  victim‐oriented 
program  designed  to  render  care  to  survivors  of 
sexual assault throughout the county.  The services 
consist  of  a  medical  forensic  exam  in  which 
evidence  of  the  crime  is  collected  by  a  certified 
forensic  nurse.    The  victims  are  also  offered  the 
services  of  a  rape  care  advocate  and  law 
enforcement.   

The SANE/SART Coordinator  is a registered 
nurse,  and has  attained  the  advanced  certification 

of Forensic Nurse – Certified Sexual Assault.  She has been working in collaboration 
with  the  county  hospitals  and  countywide  law  enforcement  to  bring  the  SART 
program to fruition. 

2006 – 2007 Achievements:  

Affiliation agreements have existed between the Prosecutor’s Office and Saint Barnabas 
Hospital in Livingston, and the Clara Maass Medical Center in Belleville.  In 2006, several 
additional hospitals entered into affiliation agreements with the Prosecutor’s Office. These 
include Mountainside Hospital in Montclair and the East Orange Medical Center.  Most 
significantly, Newark Beth Israel Medical Center became the first hospital in Newark to affiliate 
with the program.  St. Michael’s Medical Center has joined to provide HIV/AIDS testing and 
counseling without cost to victims upon request.  Negotiations have been ongoing with 
University Hospital of the University of Medicine & Dentistry of New Jersey to join the 
program.   
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During the course of the year, the Coordinator participated in a number of trainings to 
inform interested parties about the emerging program.  Over 400 EMT personnel received 
training on sexual assault patient care.  Both affiliated and non-affiliated hospitals were visited to 
explain the SART process, train appropriate medical personnel, and recruit interested nurses.  
Police departments were also visited to explain the role of law enforcement as part of the SART 
team.  Prosecutor office personnel assisted in training new forensic nurse examiners in courses 
offered at local universities.   

The Essex County SANE/SART program is a victim 

oriented program designed to render care to survivors of 

sexual assault throughout the county.  The services consist 

of a medical forensic exam in which evidence of the crime is 

collected by a certified forensic nurse.  The victims are also 

offered the services of a rape care advocate and law 

enforcement. 
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VICTIM-WITNESS ADVOCACY OFFICE 

 

 

The  mission  of  the  Essex  County  Prosecutor’s  Office  Victim‐Witness 
Advocacy  Unit  is  to  treat  victims  of  crime  and  their  families  with  dignity, 
compassion and respect.  The Unit helps to find resources that meet the basic needs 
such  as  food,  clothing,  shelter,  healthcare,  employment,  transportation,  and 
childcare  for  school‐aged  children.  The Unit  also  assists  victims  and witnesses  in 
dealing  with  the  psychological  trauma  of  crime,  and  helps  them  to  obtain 
professional assistance as needed.  It helps victims and witnesses to understand their 
rights  and  responsibilities  in  the  criminal  justice  system,  providing  continual 
communication and coordination regarding case progress and participation  in  legal 
proceedings.   In  2006,  the  Victim‐Witness  Advocacy  Office  assisted  over  14,000 
victims and witnesses and  initiated approximately 180,000  items of correspondence 
on their behalf.  

2006 – 2007 Achievements: 

 Victim services were expanded in 2006 to support the Municipal Court Domestic 
Violence Advocate Program.  The goal of this program is to assess the victim’s financial, 
emotional, physical, and psychological needs, to make appropriate social service and mental 
health referrals, to explain the critical stages of the criminal justice system; to provide court 
accompaniment, and to develop safety plans and other plans of action.  Since its foundation, 
advocates assigned to the program have contacted and assisted over 828 victims and their 
families. 

The Unit also expanded its formal relocation program in 2006 and 2007.  This 
program offers and provides security and protection to victims and witnesses who have been 
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threatened, intimidated or harassed because they have provided information to the office in 
organized crime, gang-related, and domestic violence cases.  Trained advocates provide 
survivors of homicide victims, witnesses, and their families with referrals to social service 
agencies that offer emergency shelter placement, transitional and permanent housing, food, 
and clothing.  The advocates also work closely with local housing authorities, welfare 
agencies, social security offices as well as school districts to ensure that the victim/witness is 
fully and successfully integrated into the new living environment.  

Additionally, the Victim Witness Unit conducted several community outreach forums 
throughout 2006 and 2007.  Approximately 1,200 community residents, including 
approximately 200 high school students and 55 students who attend area colleges received 
information on the services provided through the Office of Victim-Witness Advocacy.   

The Office organized its annual Christmas toy drive that benefited needy families 
living in the Greater Newark area.  Over 525 toys, games, and gift certificates were donated 
by ECPO staff and their families.  The toys were distributed to families through the Salvation 
Army of Greater Essex County, St. Michael’s Medical Center’s Nadine Brunnini 
Comprehensive Hemophilia Care Center, and Renaissance Community Development 
Corporation Center. 

In April, Prosecutor Dow, along with Unit staff, hosted a reception and awards 
ceremony in recognition of National Crime Victims Rights Week.  The ceremony was held to 
recognize the efforts of victim service providers, law enforcement agencies and 
professionals, and other Essex County Prosecutor’s Office staff who were exemplary in their 
service in support of Essex County crime victims.  Victims who volunteered their time and 
focused their energies to help, support, and empower crime victims were also recognized. 

Additionally, the Office provided 25 training opportunities during 2006 and 2007.  
Approximately 500 law enforcement and allied professionals received instruction on victim 
rights and services, victim notification, and domestic violence.  In total, approximately 150 
hours of training were provided throughout the two-year period.   

 
 
 
 
 

 

In 2006 and 2007, the VICTIM-WITNESS ADVOCACY OFFICE 

assisted over 27,000 victims and witnesses and initiated 

approximately 320,000 items of correspondence on their behalf.




